OFFICER DELEGATED DECISIONS FORM

Subject of decision:

Home care within extra care schemes (Beechfield Court and Pennyman House)
» To agree to recommission a new home care delivery model

Text of decision:

The proposed new delivery model was presented to SMT on 7t June 2018. An
Equality Impact Assessment Is attached and there are no adverse impacts on any
groups. The new delivery model was agreed by SMT as there will be no
difference for the service user in terms of the care they receive,

Declarations of Interest by any member or relevant local government body:

No

Date of decision:

13th June 2018

Reason for decision:

Contract expiry — As part of the procurement process options were explored in
terms of care delivery models and the proposed model was considered to be the
ones that wold fit best.

Service area:

Adult Social Care and Health Integration

Name of officer making decision:

Erik Scollay

Other options considered (if any):

Other ways of delivering home care were considered by the Extra Care Project
Group. These included:

o Shift pattern (block) payment by hours delivered block and additional spot if it
goes above the block
Spot only
Banding Levels — on a spot basis
Increase the number of Banding Levels — on a spot basis '
Core and Spot (proposed for Beachfield — due (o the number of voids at the
scheme)
¢ Core with Contracted Provider and Spot with an agency chosen by the service
user
Core with Levels
Core with Block (proposed for Pennyman House because of the stability of the
scheme)
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Has an Impact Assessment been completed Yes/No - if yes please attach to
the decision.

Yes

List of background papers (do not list if contain exempt/confidential information)

SMT Report - Re-tender of home care within extra care schemes (Beechfield
Court and Pennyman House})
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